Insert Date and Company Name Here

Project-Specific Goals Policy

(insert) Company Name recognizes that each project may have unique health and safety requirements, risks, and expectations. Project-specific goals shall be established at the beginning of each project to support safe operations and continuous improvement.
Project-specific goals shall be documented, communicated to all affected workers, and kept readily available at the worksite. Employees must be informed of project goals during orientation, safety meetings, or other project communications.
Project-Specific Goals
· Achieve zero lost-time injuries throughout the project. 
· Complete all work activities without environmental incidents or property damage. 
· Maintain 100% compliance with required PPE requirements. 
· Conduct and document daily hazard assessments. 
· Complete all scheduled inspections and corrective actions on time. 
· Ensure all workers receive site orientation before starting work. 
· Achieve full participation in toolbox talks and safety meetings. 
· Maintain clean and organized work areas throughout the project. 
· Report and investigate all incidents, hazards, and near misses within 24 hours. 
· Meet client and prime contractor safety expectations and requirements. 
· Eliminate preventable vehicle and equipment incidents. 
· Encourage worker participation by identifying and reporting hazards and improvement opportunities. 
Responsibilities: Supervisors are responsible for communicating project-specific goals, monitoring progress, and reviewing performance throughout the project. Workers are responsible for supporting and contributing to the achievement of project goals through safe work practices and active participation in the health and safety program.
Legislative Compliance
The safety information in this policy does not take precedence over applicable government legislation, for which the employer will provide training.
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